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TIME

INNOVATION

CLIENT FOCUS/CENTRIC

HONESTY

PROFESSIONALISM

INTEGRITY

RESPECT

???

• Judgement of what is important to us

• Standard of Behavior

Core Values
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Corporate Culture

Beliefs and Behavior of Stakeholders

• Perceived

• Actual
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…culture eats strategy for breakfast – Peter Drucker
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Corporate Culture Flows

TOP - DOWN

IAZ CONFERENCE-AVANI LIVINGSTONE JULY 2019



IAZ CONFERENCE-AVANI LIVINGSTONE JULY 2019

Market Understanding – Cultural Issues in Today’s Market

Insurance Institutions

Players

Consumers
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MBASELA
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• Low Consumer Education Low Retention Rate
• Wrong Perception
• Limited User Base
• Lack of customized options
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…how do we now translate 
core values into corporate 

culture

IAZ CONFERENCE-AVANI LIVINGSTONE JULY 2019



IAZ CONFERENCE-AVANI LIVINGSTONE JULY 2019

Business Structure

• Vision

• Structure

How Culture Works:

• Resources

Culture has everything to do with the PEOPLE
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• USA

• CNN

• 90% of …….

• Switzerland

• Dubai

• Japan

• Rwanda

• Singapore

Weak Strategy

Strong Culture

Strong Strategy 
Strong Culture

Strong Strategy

Weak Culture

Weak Strategy

Weak Culture
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Have Incentives for good culture & 

disincentive for bad culture
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MORE + REDS
Challenges Drivers

Access to Internet Services Service/Product delivery

Cost of Operations Accessibility -Reach

Delayed payments from clients Accessibility of the staff

Fluctuating foreign exchange rate Advice provided

Getting right employees who fit the needs of my business Claims settlement

Investments/Financing to grow business to the next level Customer care

Natural occurrences/disasters Effectiveness in customer management

Security (business premises) Efficiency (response time

Security (goods being stolen) Flexibility in customer management

Security (goods in transits  -  damages on goods) Flexibility in premium payment

Working capital/cash flow Innovation
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DID I DO MY BEST?
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Thank You
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